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Process of Planning and Implementing Adaptation Measures

What kind of options are available for international budgeting?
► There are international frameworks for financing adaptation measures. Each framework could also be considered as an option 

instead of/additionally to the domestic budgets. 

Source: Made by MRI based on Niranjali Manel Amerasinghe, Joe Thwaites, Gaia Larsen and Athena Ballesteros (2017) “THE FUTURE OF THE FUNDS Exploring the Architecture of Multilateral 
Climate Finance” World Resources Institute, P14-15.
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Why monitoring and evaluation (M&E) is important?
► Monitoring and Evaluation (M&E) is important to ensure the effectiveness, equity, and efficiency of adaptation projects/measures

to scale up the funding. 
► M&E, when it is appropriately conducted, benefits the stakeholders in three ways: accountability, project and program 

management, and learning and would improve the adaptation interventions in the future.

Source: Made by MRI based on Deutshe Geselleschaft fuur Internationale Zusammenarbeit (GIZ) ”A closer look at Monitoring and Evaluation (M&E) of Adaptation,” Last access: 20 Nov. 2020 
(https://gc21.giz.de/ibt/var/app/wp342deP/1443/wp-content/uploads/filebase/me/CloserLook_Monitoring_and_Evaluation.pdf).

Gives suggestions especially in 
a relatively new policy field

Clarifies what does and does not 
work, and why under uncertainty 

Ensures effectiveness, efficiency, 
or validity of the projects
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How an adaptation project/measure could be monitored and evaluated?
► Result-based monitoring, in which the anticipated results and performance of adaptation projects/measures are clearly defined, 

would be one of the effective ways of M&E.
► There are five steps for result-based monitoring to be covered at the designing phase : Assessing, Identifying, Devising, Defining, 

and Operationalizing.

Source: Made by MRI based on GIZ (2012) ”Adaptation made to measure,” Last Access: 12 March 2021, (https://www.adaptationcommunity.net/download/me/project-level-me/GIZ-
2013_Adaptation_made_to_measure_second_edition.pdf).

 Continuously assessing results and the accompanying 
indicators and supporting hypotheses

Operationalizing 
the results-based 

monitoring 
system

Step5

 Classifying results by their contribution to the process of 
adaptation

 Clarifying the focus of the project and the available resources

Defining 
indicators and 

setting a 
baseline

Step4

 Specifying the anticipated results of a project/measure and 
the process of achieving it.

Devising the 
strategic 

orientationStep3

 Analyzing the specific relevance for adaptation projects 
based on several dimensions

Identifying the 
contribution to 

adaptationStep2

 Reviewing the anticipated impacts of climate change and 
local vulnerabilities

 Analyzing relevant climate and non-climate stressors

Assessing the 
context for 
adaptationStep1

See the following pages 
for more details of each step.

See 1. Academic Knowledge and 
2. Regional knowledge for how to 
review the impacts of climate 
change and local vulnerabilities.

M&E Process
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